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	   Meeting Minutes



Call to order
A meeting of Leonardtown Wildcats Youth Sports Inc. was held at Leonardtown Pub February 27, 2019

Attendees included 
Tim Norris – President
John Meade – Attended the SMYAC Meeting
Jessica Todd- Vice President of Cheer
Tamara Norris- Commissioner of Cheer
Andrew McCarthy – 11u-14u Commissioner
Ronnie Spalding – 9u-10u Commissioner
Nicole LaMonds- 7u-8u Commissioner
Chrissy Meade – Secretary 
Crystal Nelson – Treasurer 
Noodles Nelson – Concessions
Shane Emerson – Sponsorship Coordinator

Agenda
· Flex Football
· Helmets / equipment
· Cheer Budget
· Camps & Clinics
· Sportsman Package
· Sponsorship Coordinator
· Concessions
· Riddell Jerseys
· New Items

Meeting 
Item 1: Flex Football
12 signed up through our website & 12 Leonardtown Designated Kids
Practices anticipate starting April 6th, being sure to spread the word registration closes March 10th

Item 2: Helmets / Equipment
28 reconditioned for $930, recount to determine any new purchase
Idea to sell any used equipment no longer needed 

Item 3: Cheer Budget
Given and approved with breakdown to include purchasing 5 tumbling mats.

Item 4: Camps & Clinics
Football has 3 day Glacier Clinic March 1-3 in DC, John / Josh will send a reminder to confirm interested coaches

Item 5: Sportsman Package
120 tickets out, drawing to be held 4/8/19
Henry Golden Boy .22lr, case, ammo, cleaning kit, hat

Item 6: Sponsorship Coordinator
Lots of new incentive ideas to become a Sponsor, will lay out and resend to be voted on.

Item 7: Concessions
Vote to purchase a new warmer for $1,000. Will have by start of season

Item 8: Riddell Jerseys
Vote between Bolt / Riddell – decision to stay with Bolt due to pricing and able to use remaining jerseys from last year since we will keep the design

Item 9: New Items
We will confirm prices and seek sponsors to help fund the new items of interest:
Down Markers - $150
Field Kit for painting - $250
Sled - $3500
Sherwin Williams paint deal – 20 cases with 2 sprayers

[bookmark: _GoBack]Unfinished business
Registration signs to be ordered and placed
CarWash
Conditioning Camps
Cost of mouthguards, girdles, cups & practice jerseys to sell
Homecoming
Helmets & Pads final count to order if needed

Announcements
Next meeting March 27th
	Christina Meade 
	
	

	Secretary
	
	Date of approval
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